EAPAC Regional Dialogue in Antalya, Türkiye | Session Design

KINDLY FILL IN: 
	Session Title
	Methodology Dialogues: Development of Biodiversity Finance Plans 

	Session Length
	90 minutes

	Session Leads
	Ainur, Kamille

	Goals for the Session
	Strengthen national capacity and promote collaborative learning.

	Learning Objectives

• LO1 (Knowledge): Describe / Explain…
• LO2 (Skills): Apply / Design / Assess …
• LO3 (Peer learning): Exchange lessons or practices on …

Limit to 2–3 objectives using action verbs.
	By the end of this session, participants will be able to:

· Enhance the capacity of national teams to effectively design and implement Biodiversity Finance Plans (BFPs).
· Facilitate group discussions drawing on core country experiences, focusing on practical tools, key challenges, and emerging solutions.
· Identify strategies and actionable steps to mainstream climate and the inclusion of women, Indigenous Peoples and Local Communities (IPLCs) and youth throughout the BFP process and within biodiversity finance solutions.


	Knowledge Transfer

	At least 2 of the following methods should be used in each session:
☐ Short expert inputs (max. 10–15 minutes per input)
Х  Case‑based learning 
☐  Simulation or game 
X Breakout group work
☐ Peer exchange / country clinics
☐ Plenary reflection

	Moderator(s)
	Ainur, Kamille

	Speakers
	TBC: Anabelle Plantilla, Gulnara Maguzumova, Ramitha Wijethunga, Bijendra Basnyat, Ibrahim Mifrah


	Equipment and Materials
	Projector, access to Mentimeter, podium with stand microphone, handheld microphones (at least 2-3 for the floor), printed materials

	Special Needs or Considerations
	






Session Design
	Time
	Section
	Speaker / Topics
	Comments

	00:00–00:10
	Welcome & Icebreaker
	
Kamille 
	Interactive poll - Mentimeter
Questions:
· What is the biggest barrier in your country? (a bar with %)
· What one finance solution are you considering for your country?  (world map)

	00:10–00:25
[video for 5-7 minutes max] 
	Biodiversity Finance Plan development - Challenges and opportunities
	Ainur
	Presentation + Sri Lanka video from Azusa Kubota, CO RR (member of the Global BIOFIN project board)

	00:25–01:05
	Countries shared experience
	Ainur 
	Group discussions (show slide with setup):
Participants will be divided into 5 groups with one moderator from the core countries:
· Sri Lanka – Ramitha 
· Nepal - Bijendra
· Maldives – Ibrahim 
· Kazakhstan – Gulnara ( pre-confirmed)
· Philippines – Anabelle  (pre-confirmed)

Each table lead will present their experience in developing their BFP – the journey
· What challenges did you encounter during the development of the BFP, and how did you deal with them?
· Which partners did you engage during the development of the BFP?
· Has the BFP been institutionalised in your country, and if so, in what form? 

Each table lead will present their prioritized Finance solutions – the result
· How did you prioritise the finance solutions? 
· Focus on the list of finance solutions and provide background information.

	01:05-01:25
	Group exercise on how to integrate/strengthen climate considerations and stakeholder engagement into the BFP and Finance solutions.
	Kamille
	2 slides with guidelines 
Each table will work on finance solution and will identify, with the group, which barriers exist for integrating climate and stakeholder inclusion (Indigenous peoples and local communities, women, youth, and other relevant groups) into BFP and finance solutions but also identify the related action points to improve the situation. 
Group exercise by finance solutions:
1. Sri Lanka – Ecotourism certification
2. Nepal - Community Based Forestry 
3. Maldives – Coral reef insurance
4. Kazakhstan –  Biodiversity offsets with mitigation hierarchy 
5. Philippines -  PAs 

	01:25-01:30
	Closing
	Kamille
	





	
	
	



